
 1 

Hierarchy of problems, solutions, and achievements 

Dragan Marušič 

University of Primorska, Koper, 15/03/2018 

§1. The company we’re all familiar with, Google, presents its job applicants with unusual 

problem questions. I found one of them recently, with the help of the same Google; it goes 

like this. In a country in which people only want boys, every family continues to have 

children until they have a boy. If they have a girl, they have another child. If they have a 

boy, they stop. What is the proportion of boys to girls in the country? 

§2. I have saved the solution for the end. The problem itself, however, along with all of 

Google’s problems, serves as a basis for my next question. Which characteristics is 

Google looking for in their applicant with such questions? When examined closely, one 

can see these problems differ between each other; some take place in a real-world context, 

and some in an imaginary one – all, however, share a note of peculiarity. They all indicate 

that Google seeks a flexible, unorthodox way of thinking, the ability to promptly switch 

between contexts, and at the same time the capacity for maintaining mental coherence. 

Nothing too surprising here: it’s a corporation whose main activity is based on mental 

work – hence, they’re on the lookout for individuals who know how to use their brains, 

and are consequently good at solving problems. 

§3. In essence, humans are makers of things and solvers of problems. Problems never 

cease, they are a natural state of things. They are the life companions of the dynamic 

imbalance between the person and the space outside of them, between their mind and 

body. In the East, Nirvana can present the apogee of meditative techniques – in the West, 

however, it’s not even that. It’s merely the name of a rock band. 

§4. When facing problems, it is best to follow a suitable strategy – one that reduces the 

scale of the imbalance to the greatest degree. This strategy is comprised of two steps. First, 

we set aside the problems we deem unsolvable, and we do not bother with them. And 

second, we outfit the group of remaining problems with a bidirectional hierarchy: we start 

by solving the problems along the first vector; the ones that are generated within ourselves, 

and along the second vector those that present the biggest disruption, those whose impact 

on the scale of our imbalance is greatest. And, since humans are equipped with a self-

regulating system that prevents us from tackling too many problems at once, some of them 

disappear on their own. There is no reason not to follow this strategy at the university – it 

is, after all, home to people with superb cognitive abilities. If this were not the case, it 

wouldn’t have survived as an institution for more than a millennium. 
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§5. The University consists of five domains of function: science, education, internal 

organisation, student community, and the environment. The first two are, by law, 

explicitly included in the definition of the university. Our progress in these two domains 

is more than apparent. With the increased number and quality of publications affiliated 

with our university, it is also numerically quantifiable. But we do not need to perform any 

calculations. The inauguration of the branch of the prestigious Russian university, 

Lomonosov, in Koper, as well as the establishment of the InnoRenew CoE centre of 

excellence for the research and use of renewable materials, are sufficiently telling. We are 

doing well on the side of internal organisation, too. Once Nakvis approves the now one-

year old application for the transformation of the last remaining institute into a faculty, or 

rather, a doctoral school, we will finally become a true university, a University where 

research is carried out where it should be – within faculties. By preparing an innovative 

solution for a faster entry into the labour market for our students, we are breaking new 

ground within the broad domain of the student community as well. What remains is the 

need for a more aggressive collaboration with the immediate and the broader environment. 

Now is the moment for that. With the departure of ZRS, to which we had to sign off a 

several-hundred-thousand Euro debt, we have reached internal peace. Our cellar and our 

attic are now tidied up, which means we can move on to expanding our living space into 

the immediate environment. 

§6. With the development of artificial intelligence, workplaces are disappearing rapidly. 

Replacing them is quickly becoming one of humanity’s biggest challenges, along with 

avoiding the ominous scenario of a narrow group of rulers, with a handful of high-tech 

catchpoles who will control the microchipped, lawless rabble. There is only one path for 

Slovenia here: it must follow alongside the global trends of technological development. 

Otherwise we will not just be a mute, but also a deaf and a blind country. With a handful 

of high-tech catchpoles who will control the microchipped, lawless rabble. The rulers 

won’t be here, anyway. 

§7. Koper, as the central town of the Slovenian Littoral, and the University of Primorska 

have much to offer here. The strategic position of Koper is unequivocal. Slovenia would 

have at least one foreign policy problem less, had it recognised this role on time by moving 

several national institutions into the Slovene Istria. There is, however, still time for 

corrections. The University of Primorska continues to be the only university in the country 

that offers a doctoral study programme in the field of cryptography, a scientific discipline, 

that has, for widely known reasons, been growing in importance exponentially these last 

couple of years. This year the third PhD from this field will be granted. All this knowledge 

is available to Slovenia. 
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§8. The night before the last rector elections at our university, a renowned academic wrote 

a letter to warn employees against my re-election, saying that this would result in the UP 

becoming a third-class university. This frightful prediction missed both of its objectives, 

since exactly the opposite happened. We finally have a solid foundation for the path of 

our university towards becoming a first-class institution. Therefore, I wish to thank all 

teachers, researchers, associates, students, and all friend of the University of Primorska 

for our vast successes. 

§9. We are nearing the end. I still owe you the answer I promised. I shall present it in an 

indirect manner, by translating the problem to the most appropriate form, relevant to the 

Slovene cultural area. The municipal councillors of Butale have ordered that from now 

on, only boys must be born and that’s that. Should a girl be born, the family must try until 

a boy is born. Only then can they stop. To put it differently still: There is the natural order 

and there is the dim-witted – “butalski” – order. We know which one of these wins. There 

are axioms and laws of higher order and those of lower order. The latter can be changed, 

the former not. There are things that do not change, we call these constants. They were, 

are, and will be. It is the same with universities. They are constants, autonomous by natural 

order. The University of Primorska is one of them. 

§10. I know and believe that most of you share these thoughts, and that at least some of 

you completely disagree with them. No harm there – freedom of thought is the essential 

prerequisite for the advancement of civilisations. However, at least one of these thoughts 

can not be disputed: universities and university systems are judged merely by the five 

domains of their function. With that it is undisputable that science and education are key: 

science as something closest to a universally valid human culture, and education for its 

function as a communication channel for imparting scientific achievements to younger 

generations. The external, not only internal, public must be aware of that, as well as those 

who manage and use communication channels. 

§11. If someone disagrees with me on this last point, they can choose a place and time for 

us to confront our views on the structure of the university and scientific system in Slovenia 

and the role of the University of Primorska in it. I promise to try to avoid challenges like 

the one from the beginning of this speech. 


